CUSTOMER EXPERIENCE

JE Dunn Construction Improves

Project Management
AND REAL-TIME COMMUNICATION WITH TRIMBLE PROJECTSIGHT

Trimble ProjectSight provides a single
source of project information giving

all stakeholders the most up-to-date Trimble ProjectSight
information — whether in the field or in Find out more:
the office gc.trimble.com
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profile

With a 90-year history, JE Dunn Construction is among
one of the largest general building contractors in

the United States with annual revenues in the range

of $3 Billion annually. The company specializes in
construction management services, design build, and

integrated project delivery.

BUSINESS CHALLENGE:

JE Dunn Construction was looking to improve management of
field activity and enhance coordination of combined crews of
JE Dunn staff and trade partners working on Trimble's Phase 2
Westminster building.

SOLUTION:

With around 140 team members using Trimble ProjectSight, JE
Dunn is providing authorized parties with real-time access to
the most current plans and documentation, as well as a central
platform for communications between the field and office.

RESULTS:

Adding greater context to communication- Stakeholders
can markup 2D drawings and 3D BIM files within Trimble
ProjectSight to record notes, ask questions, submit RFls and
resolve issues.

Real-time communication— Trade partners can communicate
in real-time within Trimble ProjectSight’s built-in messaging
app with push-notifications for speedy resolution. The
real-time speed of communication greatly accelerates
management and execution of RFIs or change orders.

Smarter project tracking- Because all project documentation
is accessed and shared directly in Trimble ProjectSight,

it's much easier to capture and manage models, plans and
project communications.

Location
COLORADO, USA

>
>

JE Dunn Construction is the general contractor for Trimble's new
118,000 square foot facility, located in Westminster, Colorado
just northwest of Denver. The new building represents Phase

2 of Trimble’s largest employment center. Once complete in
late 2018, the new building will accommodate approximately
650 employees. Looking to enhance communication and
synchronization among all stakeholders of the project, JE Dunn
adopted Trimble ProjectSight, a cloud-based solution for field
management that simplifies the creation, access and sharing
of project information between the field and the office. Offered
as a subscription service, Trimble ProjectSight leverages the
Trimble Connect collaboration environment enabling teams to
access, manage and analyze project files and data in real-time,
increasing collaboration between users across the complete
design-build-operate lifecycle.

Single source for current project
documentation and drawings

Lendi Boyle, senior project coordinator for JE Dunn Construction,
began the transition to Trimble ProjectSight by training about
140 combined team members on the project. On the JE Dunn
team, everyone foreman-level and above was instructed to use
Trimble ProjectSight regularly. Boyle reports, “Team members
found the application easy-to-use and fast-to-learn — they
particularly liked that the information is so accessible for mobile
workers." Boyle believes that by providing access to centralized
project data in Trimble ProjectSight, users are making better
decisions because they have access to the most up-to-date
information without having to search and sift through emails,
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texts or various document sharing applications. Boyle and the
JE Dunn team use Trimble ProjectSight to capture, manage,
track and send all project documentation for the Trimble Phase
2 project, including submittals, RFls, drawings and models,
scope changes, ASls (Architect's Supplemental Instructions),
CCDs (Construction Completion Documents) and any additional
project documentation. Boyle explains there have already been
more than 450 submittals on the Trimble Phase 2 project, each
tracked with Trimble ProjectSight. She anticipates another 100
or more being added over the next several months of the project.
These include action and information submittals, which require
the preparation, review and approval of drawings.

“We're able to send updated drawings through
Trimble ProjectSight and link change orders directly
to drawings, which is a super helpful best practice
because it gives all subs and trades the option to
look at things in real-time,” said Boyle. “If you're in
the field and a response to an RFI comes in, you can
go reference that information directly from your iPad
and there’s basically no stop in work because it's all
right there. Or if you need to sort out why a change
was made, it's all in the records in the Trimble
ProjectSight application.”

Real-time information sharing
drives productivity

Boyle explains that very recently on the Trimble Westminster
Phase 2 build, an electrical contractor was onsite and sent an RF|
through Trimble ProjectSight, requesting more information about
several light fixtures. They had identified a potential conflict with
the mechanical ductwork and needed clarification and direction
to resolve the issue ASAP. Boyle was alerted immediately with

a notification when the electrical contractor raised the issue
through Trimble ProjectSight. Notifications can be pre-configured
to be sent anytime a document is opened, a question is raised,

or an assignment is made. Boyle explains that she happened to
be sitting with the project architect at the time and was able to
communicate the question and respond to the contractor within
about five minutes.

“The ability to respond very quickly is definitely
valuable,” said Boyle. “In this industry, it's important
to work in real-time and be as collaborative as
possible. Trimble ProjectSight gives us the ability

to effectively manage change orders and drawings
and to track RFIs every step of the way. This greatly
improves our relationships with trade partners and
keep communications lines open.”
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Because Trimble ProjectSight has fully functional offline
capabilities, information is always available when connectivity is
limited, which often happen on the jobsite. When a cellular or Wifi
connection is reestablished, the data is synced and all applicable
files are updated and saved for seamless version control and
better project tracking.

Ability to make markups directly on drawings

Boyle cites one of the biggest benefits of using Trimble
ProjectSight is the ability to make changes and notes directly

to 2D drawings within the tool. Because Trimble Connect is the
engine behind the model sharing, users can comment directly on
the official project documentation and can markup drawings and
models wherever they are working. The extended JE Dunn project
team uses Trimble ProjectSight to review, search for, and make
notes to drawings directly - eliminating the need for the team to
have access to expensive design software packages. They can
also create a record directly from the drawing to clarify a change
or to collaborate to solve a problem. Trimble ProjectSight users
can compare drawing revisions to see what has changed. These
capabilities are not only convenient, they also add tremendous
value in delivering clarity and context to coordination meetings
and ad-hoc conversations.

Full collaboration and more

Looking ahead, the JE Dunn team will also use Trimble
ProjectSight to help manage the closeout and punch list process
of the Phase 2 project. Boyle believes this will streamline much of
the work involved in closeout, including the process of carefully
recording and tracking the location of any quality issues . Using
Trimble ProjectSight, the JE Dunn team can efficiently manage
and communicate any defects by setting up appropriate
notifications within the application. They can flag punch items
directly on shared drawings, notify the right trades of the issue
and capture all further communication for a smooth closeout.

“The tool is definitely valuable on a project of this size or even bigger
because it's so important to keep information up-to-date and to keep
everyone in sync throughout the build,” said Boyle. “Being able to contact
people instantaneously and provide them with the information they need to

complete their work according to our workflows and design, is definitely a
plus for us and for the customer.”

Lendi Boyle,
Senior Project Coordinator for JE Dunn Construction
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