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POWER

Trimble Constructible Process
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Whatever You Can Imagine,You Can Build

From boots on the ground to buildings in the sky,  Trimble Constructible lets you build 
beyond the l imits of  BIM. Using constructive data and real-t ime col laboration,  every 
person,  phase and process works together seamlessly,  optimizing the entire design, 
build and operation l i fecycle.

CONNECTED

By l iberating data and breaking 

down silos, coordination and construction 

project management is  improved 

across every touchpoint.

CONTENT-ENABLED

Managed Content ensures you’re 

working with the most up to date 

manufacturers ’  content.

CONSTRUCTIBLE

MODELS & WORKFLOWS

Precise geometries help uncover  issues 

earlier. With constructible workflows,  

building data is used in the field to direct 

the construction   process. 

https://buildings.trimble.com/constructible-process
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Integrated Workflow with e-Builder Enterprise
ProjectSight and e-Bui lder Enterprise integrations instantly connect you to 

the project owner so that you can integrate workflows,  remove ineff ic iencies 

and save t ime by el iminating the need for double data entry.

More industry players are recognizing the value of 3D-models and digital 
construction data as the key to improving overal l  project eff ic iency with a 
hol ist ic  approach to construction projects.  At Trimble we have developed 

a unique l i fecycle approach to ensure our customers can successful ly       
real ize the ful l  benefits of  BIM and automate construction. 

For contractors,  ProjectSight is  your start ing point to get involved in the 
Trimble Constructible Process.

ProjectSight enables your team to interact with BIM directly within the      
appl ication,  by leveraging the power of Trimble Connect. 

Approved project stakeholders access to the models without the            
need for pricy design software.

https://www.e-builder.net/
https://buildings.trimble.com/constructible-process
https://connect.trimble.com/
http://projectsight.e-builder.net/
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THE FUTURE OF PROJECT MANAGEMENT
PROJECTSIGHT 
TRIMBLE’S NEXT-GENERATION PROJECT MANAGEMENT SOLUTION.

1 2 3

Trimble ProjectSight is  construction project management software for budget & cost 
management,  document  control  and f ield management designed  for  contractors. 
Integrated workflows between contractor and owner el iminate unwanted surprises, 
speed decisions and deliver next-generation productivity.

INTRODUCING
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ProjectSight provides an unparalleled level of accountability by leveraging Trimble Identity.

• One simple login to all of Trimble’s next-generation software.
• Providing increased data integrity by validating who they are and logging what they do.

Improve and enhance collaboration by 
completing your profile and setting your 
personal preferences.

TRIMBLE IDENTITY

Set your own log-in prefer-
ences and automatically 
reset forgotten passwords



UPDATED USER INTERFACE
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ProjectSight is a 100% cloud-based construction project management software for contractors.

• Intuitive and modern user interface available in your internet browser.
• Configurable to adapt to your personal preferences.

Manage all of your projects 
in one centralized location, 
breaking down information 
silos.

Built on Trimble’s Global Infrastructure, networks are secure and 
highly available  to ensure that you have the best performance 
possible anywhere and anytime. 



INFORMATION ENRICHMENT
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ProjectSight moves beyond paper forms by allowing your team to collaborate in real time and 
enrich the information, eliminating back-and-fourth workflow issues.

• Reduce cycle time by providing better access to information from the start.

ProjectSight encourages real collaboration between stakeholders, 
enabling you to make and share informed decisions fast and from 
anywhere. Team conversations bring a level of transparency to 
the process by allowing relevant parties to have insight into why       
decisions were made. 

Automated notifications 
keep the team informed and 
provide visibility into the 
workflow status.



CONSTRUCTIBLE MODELS
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Bringing together architectural, structural, mechanical, electrical and plumbing  on  one screen 
in a complete constructible model allows you to identify and solve potential issues before they’re 
full-scale problems.

Give simple 3D context to any 
project team member with 
views and link them back to 
any ProjectSight record.

Powered by Trimble Connect, start exploring and interrogating 
any BIM model uploaded by the project team. Trimble Connect 
will work with all major BIM authoring tools.



CONFIGURABLE SECURITY ROLES
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ProjectSight provides enterprise-level security and configuration tools to ensure the integrity
of your information and allow the user experience to be fine-tuned. 

• Years of experience with industry-standard Prolog have dramatically improved the security in ProjectSight.

ProjectSight will allow you to remove 
modules not required for a specific 
security role.

Control down to the individual field 
level

Role-based security settings make 
administration a simple and flexible.



CONNECTED TO e-BUILDER ENTERPRISE
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Contractor & Owner Project Management software share vital data. 

Finally, integration between contractor & owner project management systems allows both organizations to own 
their own data and reduce double effort. ProjectSight and e-Builder Enterprise effortlessly share data connecting 
workflows across teams.

Notice the e-Builder tab in ProjectSight

RFI Question formally 
submitted to e-Builder 
enterprise 

RFI automatically received by e-Builder enterprise 
with the correct number and all information  
(including attachments) and routed through the 
Owner’s workflow process.

Formal RFI response is received by 
ProjectSight and marked ready for review. 
Notifications are sent to assigned users.



BUDGET

CONTRACTS

PURCHASE ORDERS

POTENTIAL CHANGE ORDERS

CHANGE ORDERS REQUESTS

SUBCONTRACT CHANGE ORDERS

PRIME CONTRACT CHANGE ORDERS

CONTRACT INVOICES

GENERAL INVOICES

APPLICATIONS FOR PAYMENT
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Central hub for all financial transactions.

Create and manage contracts with owners, suppliers , and 
subcontractors.

Track materials, equipment, and supplies that are pur-
chased from vendors.

Manage all potential risks that may impact scope, sched-
ule, and budget.

Formally request approval for additional funds for out of 
scope work and additional time for Justified delays.

Approve official amendments to your subcontracts.       
Update contract dates and  schedule of values to reflect 
the changes.

Allow for formal modification to your contract with the 
owner. Update contract dates, and  schedule of values to 
reflect the changes.

Manage all subcontract invoices. Provide visibility into 
their payment process and make sure they get paid in a 
timely manner.

General invoices are used to record any non-contract     
invoices that you receive. You can also process invoices 
for purchase orders.

Provide the owner with a summary of the completed work 
for each cost period.



VISIBILITY  

BUDGET AND COST MANAGEMENT

GAIN
VISIBIL ITY

Relevant, timely, and accurate information 

is easily available to react to changes and 

issues before it is too late.

ELIMINATE 
SURPRISES

Gain visibility into potential changes 

before they occur. Provide complete 

information into the root cause of any 

issue, and allow you to stay on time 

and within budget.

PROTECT 
PROFITABIL ITY

All cost, schedule,and design impacts 

are clearly identified and communicated. 

ProjectSight gives your management 

team confidence that your bottom line 

is protected from a billings and claims 

perspective.

The industry standard in Construction Budget and Cost Management , 
developed by the makers of Prolog.

With over 25 years of  successful  project del iveries ProjectSight provides the 
forward- looking project f inancial  information you need to make better decisions on 
your next project.

14



BUDGETING
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Choose the financial columns you 
want to analyse and a gain visibility 
into budget, commitments, actual 
cost, and forecasting.

Configurable Budget Codes for easy reporting. 

The ProjectSight Budget module gives you complete visibility into the financial health of your 
project, providing you a forward-looking view of potential issues so you can react.

• Slice and dice information the way you want to and drill into the details. It’s all at your fingertips.

Easily make net zero transfers of money 
between budget accounts 



CONTRACTING
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Easily create and manage all of your contracts in one place. ProjectSight makes sure that all 
agreement details are captured so that you can get paid for the work as agreed to. 

• Purpose built for construction, ProjectSight contracts are intuitive and straight forward.

Manage your schedule of values and 
associate cost with the appropriate 
budget codes. This provides you 
visibility into contract status, and 
makes invoicing consistent.

ProjectSight provides the controls 
you need to say organized, confident, 
and in control.



INVOICING
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ProjectSight allows you manage all of your monthly invoicing and application for payment 
needs. Make sure that you and your team are getting paid per the contract agreement, including          
release of retainage.

Invoice against the contracted schedule of values and account for the work that has 
been done in the current billing period. Approved change orders are appended to 
the schedule of values so that these item don’t get overlooked.



CHANGE MANAGEMENT
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ProjectSight gives you a competitive advantage when managing the risks and potential         
changes on your project, allowing you to capture the risk, link it to the root cause that sparked 
the change, break it down into manageable pieces, and assign items across multiple contracts.

This allows your team to develop the cost and schedule impacts for all parties impacted, and you 
get to choose when these risks are reflected on your budget and cost reports.

 After development, changes can be routed to the owner for approval, and converted into prime 
contract and subcontract change orders, formally modifying your contracts.

• ProjectSight simplifies the process of identifying and managing project risk better than
anyone else.



ProjectSight makes project teams significantly 
more  productive  by  connecting  people  and 
technologies with timely information that is so 
complete it unites the virtual and real worlds.

ProjectSight streamlines productivity.  No more searching  
through  multiple  systems  to  f ind  the drawings  and    
information you need  to give an answer fast.  ProjectSight 
ensures that al l  stakeholders are working from the most 
up-to-date information available whether you’re in the 
f ield or in the off ice.

GET LEAN

Team members can col laborate and converse 

on issues rather f i l l ing out information on old 

paper based forms.  ProjectSight automates 

notif icat ions and el iminates wasting t ime on 

unproductive tasks.   

ESTABLISH TRUST

ProjectSight  establ ishes  trust with the al l 

project stakeholders.  Information is  thorough, 

complete and a record of communication is 

avai lable so you and your team gains credibi l i ty 

and maintains professional ism.

CREATE ACCOUNTABILITY

ProjectSight helps you operate as a team and 

ensures everyone is  held accountable.

EFFICIENCY  

DOCUMENT CONTROL
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FILE LIBRARY

DRAWING SETS

DRAWINGS

RFIs

SUBMITTALS

MEETING MINUTES

ISSUES

ACTION ITEMS

An easy to use team file storage area. ProjectSight 
comes with unlimited storage for your project related 

files.

Powerful staging area that allows you to easily upload, 
review and publish drawing to the project team.

Your access to all the latest design information. The      
ProjectSite Drawings module allows you to create records 

and annotate directly on the .pdf drawing files 

Manage the process of getting your team the answers they 
need to identify risk and stay on schedule.

A team work space to gather all information required by 
the owner for review and approval, before installation.

Meeting minutes are used for managing the agendas, 
invitations and notes for your meetings. Create a series of 

related meetings and carry forward unresolved items.

The starting point for capturing any identified risks on 
your project.

Action Items allow to formally assign a tasks and track 
their completion.

20



When it comes to project management, control is everything. We’ve talked to project managers 
across a broad spectrum of construction projects, and nearly all project managers report a com-
mon challenge.

• Loss of visibility and lack of control over design and documentation versions.

The ProjectSight Drawing Sets module allows you to simply upload the .pdf versions of the lat-
est Design files, and it will automatically extract the sheet name, number and version the file for 
you. You can then review the information and publish the sheets out to the team.

Once published the latest version of the file will be available for everyone.

DRAWING SETS
21



ProjectSight keeps your entire team up to date with the most current versions of the drawings. 
This keeps subcontractors and people in the field connected and informed.

• Eliminate costly rework because people are building off of the wrong information.

Thumbnail views of the drawings allow people in the field on mobile devices to    
easily identify the files they are looking for.

Easily sort and filter out the 
information you are not            
interested in.

DRAWINGS
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In addition to the traditional RFI process shown earlier, ProjectSight provides additional options 
for working with and collaborating on information. 

• Collaboration in context allows you to get the job done faster with out having to switch screens.

Create RFIs and other ProjectSight records with locational context. This allows the 
user the ability to simply show where some thing is happening, or allow them to 
raise issues while working with drawings. 

The RFI will show up in the traditional 
RFI log and cross link the documents      
automatically for you.

REQUEST FOR INFORMATION
23



The ProjectSight Submittal module provides powerful tools to help you identify, communicate, 
gather, package and get approvals on all the items required for submission by the owner. 

• Protecting you from putting material in place with out the proper approvals.

Group and sort items any way you want. 
Sorting by due date or subcontractor can 
really help while having team meetings.

PDF Markup tools make the review process 
simple.

SUBMITTALS
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Powerful and easy-to-use tools 
that keep  the  people on site  safe,          
informed and in touch with the 
project team. Allowing people to 
work in an online or offl ine mode 
and keep the focus on the task at 
hand: delivering the project.

Establish direct l ines of  communication with 
the f ield,  ensuring everyone is  working  safely,  
building  off   of   the  most  current information 
available  and updating the team on what is 
actually happening on the site.

MOBILITY  

FIELD MANAGEMENT

MANAGING SUBS

ProjectSight  a l lows  subcontractors  to have 

access to al l  approved project  informat ion and 

col laborate  wi th  you for  no  addi t ional  cost . 

ProjectSight makes sure informat ion is easi ly 

avai lable and  thorough,  keeping  the project 

moving and coordinated.

ELIMINATE INEFFICIENCY

Simple,  conf igurable and modern processes al low 

your team to quickly capture,  communicate and 

col laborate around cr i t ical  informat ion.  Provid ing 

focused solut ions bui l t  for  contractors.

MOBILITY

ProjectSight  was  bui l t   by people who have 

personal  exper ience working in the f ie ld.  For that 

reason, ProjectSight has included mobi le access 

via  an  iPad  appl icat ion that works in both an 

on- l ine  mode  and  an  off l ine  mode  when an 

internet connect ion is unavai lable or too s low.

25



26

SAFETY NOTICES

DAILY REPORTS

CHECKLISTS

PUNCH ITEMS

FIELD WORK DIRECTIVES

NOTICES TO COMPLY

Safety Notices identify safety violations that were commit-
ted by people on  the job site. These records can be used 

over time to monitor the safety records of each contractor.

Daily Reports are used to track the work completed that 
day, daily activity of the crews, and weather conditions on 

the job site.

The Checklist module lets you create an unlimited number 
of process checklists, ensuring that details are not missed.

Punch Items track work that must be done before the 
Certificate of Final Completion can be issued. A punch item 

can be assigned to ensure that the items are completed, 
fixed, or redone according to specifications.

 Field Work Directives are used to handle unexpected events, 
account for additional work and provide clarification about 

the work.

 Notices  to  Comply   direct  contractors  to  comply with 
instructions. They can be issued for poor workmanship, 

issue correction or any unfulfilled contractual obligations.



MOBILE ACCESS & DAILY REPORTING

ProjectSight’s mobile application works in both an on-line and offline mode allowing mobile team members to work with      
Drawings, Document Control modules, and Field Management modules

• Daily reports are simple for the project team.

Use the camera to capture pictures and 
video to provide additional information to 
the project team who can’t be on-site.

Multiple Subcontractors can submit the 
crews’ labor for the day to be review by the 
appropriate manager.

27



CHECKLISTS
ProjectSight’s allows creation of user-defined checklists that can be used by the project team to ensure you are not missing 

any critical steps during placement, installation, erection or maintenance tasks.

• Eliminate costly mistakes.

Create custom data types to capture the 
data you want and include pass fail criteria 
with follow up actions.

28



29

REASONS WHY

WE ARE DIFFERENT

PROJECTSIGHT IS A CORE COMPONENT OF 
THE TRIMBLE CONSTRUCTIBLE PROCESS 

PROJECTSIGHT IS THE NEXT ITERATION 
OF THE INDUSTRY LEADING BUDGET 
AND COST MANAGEMENT SOLUTION

PROJECTSIGHT IS CONNECTED AND 
BUNDLED WITH TRIMBLE CONNECT FOR 
ACCESSING CONSTRUCTIBLE MODELS

PROJECTSIGHT IS CONNECTED WITH e-BUILDER 
ENTERPRISE AN OWNER SOLUTION



1800 NW 69th Ave.
Plantation, Fl.  33313

+ 1 (800) 580-9322

info@projectsight.trimble.com

Tr imb le ,  Inc .

https://projectsight.trimble.com

GET IN
TOUCH




